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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE 
OF THE UNITED STATES, WITHIN THE MEAN ING OF TITLE 18, SECTIONS 793 
AND 794, OF THE O.S. CODE, AS AMENDED- ITS TRANSMISSION OR REVE- 
LATION OF ITS CONTENTS TO OR RECEIPT BY AN UNAUTHORIZED PERSON IS 
PROHIBITED BY LAW. THE REPRODUCTION OF THIS FORM IS PROH IBITEO. 
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lo At tlie ©nd of 1951 the state of the German railroads was so bad that 

th® .H:tts slangs iriterven©d and compelled th© Eaat Gerins.n Government to appoint 
thelT' hiciiard. deputy chief of th© railroad admlnistrationo 

Simultaneously the Eussians insisted that the railroads be designated' 
a ’*Schwe;rpunkt*^ (key enter prise) organization^ which means that today they 
enjoy priority in personnel and materia.! procurement over all other East 
tormn ui'ider takings except other ^Schwerpunkt** concerns « 


Th® highest officials of t-ho .railroads- wear blue Russian uniforms with Russian 
slioulderboards and have been given military ranks to be assumed in the event 
of ware 5h6s© ot'fieials ares 


do Dir'eator“gene.ral Ei^win Kramer <, 
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bo RlcLjard StalmerM deputy diraetor-«generalg 


H©t25, economic directors 


Haas, head of the material supply department 
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3o Before Staimer^s appointment as deputy director-general, the rai3.roads suffered 
from a constant ^^^shdPtage^fef funds and had, : the .#:»eate St difficulty in. 
their requirements through the' official DIE procurement agencies. Today 
the situation has changed entlrelyo The railroads have ample funds and 
considerable amounts of DDR dollar exports (p^ticularly sugar and pit 
props) at their disposal* (However, when recently the railroads were 
promised very considerable quantities of ammonium sullphate, the Russians 
intervened, explaining that deliveries of this chemical to the West were 
forbidden*) 

4o The railroads no longer obtain their requirements through DIA, Meletex, or 
the China Export Corporation, since the officials of these agencies 
regarded as corrupt and unreliable. On the other hapd, '.fdr the moiiient they 
have no procurement organization of their own and no facilities to receive 
selling agents* However, they are dealing directly with potential Western 
suppliers* Recently alfestern consignor of goods^ ■‘x>ught ih'^Hungarj' fcqr the 
railroads, considerable difficulty in effecting the delivery of these 

goods, since Derutra refused to forward the items from the Czechoslovak 
DDR frontier to Berlin* The reason subsequently given was that the accoimts 
of freights passing over the DDR railroads are now kept in gold rubles. 

Finally the Western consignor was obliged to pay the freight himself in 
U.S. dollars and was subsequently reimbursed by the DDR railroads in 
Swiss francs* 
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